
 

 

 

 

 

  

 

 

Submission for 3M 

Chapter Achievement Award 2014 

IPAC -Eastern Ontario 

(IPAC-EO) 
Established 1986 



HISTORY OF IPAC-EO  

 November 22, 1984: Founded as an infection control 
interest group 

 October 1985: Elected the first executive & developed 
Terms of Reference 

 June 5,1986: Official CHICA-Canada Chapter status was 
granted to Eastern Ontario Professionals in Infection 
Control (EOPIC) 

 2005: Membership voted to change the name to CHICA-
Eastern Ontario solidifying our connection to CHICA-
Canada 

 2014: Membership voted to change name to IPAC-Eastern 
Ontario to reflect name change of national organization 



This is a copy of our original charter of incorporation making 

EOPIC an official chapter of CHICA Canada. The original 

copy of our charter resides in our chapter archive.  



GEOGRAPHY OF IPAC-EO REGION 

Our region extends from the beautiful 1000 islands, along the 

shores of Lake Ontario and the St. Lawrence river and north 

into the lakes district of the area.  
 



IPAC-EO members span a large region of south-eastern 

Ontario – from Brighton in the west to Prescott in the east 

and north thru Smiths Falls and Bancroft. 
 



Our region also includes two 

international bridges connecting us to 

our APIC friends in New York State 

Members of our chapter have attended meetings and been invited to 

attend education sessions held by the HONY (Heart of New York) 

APIC chapter based in Syracuse New York. 

A similar invitation has been extended for them to attend our 

meetings in Kingston. 
 



IPAC-EO MISSION STATEMENT 

“To improve client/patient/resident care through 

the exchange of knowledge, experience, ideas 

and information for the prevention and control 

of infections and fellowship among persons 

interested in Infection Control.” 

 



IPAC-EO OBJECTIVES 

 To promote and enhance the profession of Infection 

Prevention and Control (IPAC) through individual and 

group activities 

 

 To assist individual members in the development of their 

own IPAC Program 

 

 To hold multi-disciplinary educational conferences, 

seminars, teleconferences, videoconferences and 

workshops to update knowledge in IPAC 



 To support and assist with research/study activities 

and the publication of results  

 

 To promote community awareness and understanding 

of the source of infection, the mode of transmission, 

and the means of control 

 

IPAC-EO OBJECTIVES 
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David Ryding 
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Shirley McDonald 
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Shirley McLaren 

Secretary 
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Picture not available 



CHAPTER EXECUTIVE 

 A new chapter executive  non-voting position was 

created in 2014: New ICP 

 

 This position gives new ICPs an opportunity to 

participate in the organization and obtain experience at 

an executive level. 

 

 A new chapter member was acclaimed to this position at 

the November Annual General Meeting. 

 



POLICIES AND PROCEDURES 

 All Chapter policies and procedures have been reviewed 

in the past 2 years 

 

 Changes, including those which reflect the name change 

have been completed and approved 

 

 Policy review is the role of the Past President  

 

 Policies posted on chapter website 



IPAC-EO meets 5 times annually  

Meetings are held at the Regional Infection 

Control offices in Kingston 

This location was chosen as it is a central, easily accessible 

location with ample free parking and has the required 

technology available 



VIDEO/ TELECONFERENCING 

 Our meeting room is 

equipped for both 

videoconferencing and 

teleconferencing  

 Access is available for all 

chapter meetings 

 The number of remote sites 

joining meetings has 

expanded 

 All remote sites invite local 

chapter members to attend at 

a local site 



 Members utilized technology for the first time in 

2008 allowing members unable to make the trip to 

Kingston to join meetings 
 

 Access by more distant sites is continuing to grow 

thus increasing attendance at chapter meetings  
 

 The number of sites joining by videoconference has 

grown annually (currently 6 sites) and each of these 

remote sites invites chapter members from 

neighboring facilities to join, increasing access to 

meetings 
 

  Videoconferencing also allows access to guest 

speakers and educational opportunities that we 

otherwise could not have offered to our members 

 



CHAPTER MEMBERSHIP 
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IPAC-EO Membership  

While for several years membership fluctuated, recent 

years have seen a stabilization in chapter membership. 



MEMBER FACILITIES 

IPAC-EO Members By Facility Type 
Acute Care Hospital

Community Care

Hospital

Long-term Care

Facility/Retirement

Home
Public

Health/Government

The majority of our members are associated with the 38 long-term 

care facilities or 75 retirement homes in the region. One acute care 

tertiary teaching centre and 9 smaller community hospitals make up 

the acute care sector. The remainder of the membership are 

involved in community care, mental health, public health, 

corrections and military. We have 2 major military bases, 2 large 

mental health facilities and 12 correctional facilities in our region.  
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IPAC-EO Certified Members 

From  

2006-2014 

CHAPTER MEMBERSHIP CERTIFIED 

The number of chapter members who are certified has increased 

steadily. The 27 certified members represents 30% of our chapter 

membership who hold CIC certification. 

Newly certified members are presented a CIC pin in recognition of 

their achievement. 



CHAPTER WEBSITE 
http://www.ipac-canada.org/IPAC-EO/index.php 

Our website was developed 

and is maintained by Shirley 

McDonald. 

It contains: 

• Policies and forms 

• News 

• Upcoming education 

• Meeting information 

• Chapter history 
 

It also has a Members only 

section (password protected) 

which contains minutes of 

meetings and  handouts from 

education sessions. 
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 Carol Whyman, IPAC-EO 

Archivist since 2007 

 Archives includes history 

of chapter from inception 

to present  

◦ meeting minutes,  

◦ education handouts, 

conference flyers/handouts,  

◦ award submissions,  

◦ pictures from past chapter 

activities  and  

◦ other relevant chapter 

information 

CHAPTER ARCHIVIST 

Note: To our knowledge, IPAC-EO is the only IPAC chapter 

with an official chapter archivist 



In 2014 we re-designed our chapter logo to reflect the 

change in name to IPAC Canada 

We chose to keep the joined hands part of the “old” CHICA 

logo to reflect our history while still moving forward 

LOGO REDESIGN 



CHAPTER MEETINGS 

 Education is offered at each meeting 

 Each meeting begins with a business session: IPAC 

national business is addressed followed by IPAC-EO 

business. 

 After lunch a round table discussion allows members to 

share ideas and discuss problems 

 This is followed by an education session. Suggestions for 

educational topics are solicited from chapter members 

and when possible, that education is provided by  chapter 

members. 

 At least once a year a prominent, non-chapter member, 

guest speaker is invited. This usually occurs at our annual 

general meeting in November 

 



 

 

 

 

November 20, 2013 - Annual General Meeting 

Mandatory Influenza Immunization for Health Care Workers:              

Dr. Allison McGeer  (in person) 

 

February 18, 2014 

Ontario Ministry of Labour Update 

Craig Lawrie (in person) 

 

April 16, 2014 

General Principals of Reprocessing 

Sue Cooper (in person) 

 

September 17, 2014 

Public Health Ontario Laboratories Update 

Debbie Sikora - Kingston PHL Manager (in person) 

 

November 19, 2014 - Annual General Meeting 

Ebola - The KGH Experience 

Darlene Campbell - KGH IPAC Manager (via videoconference) 

 

 

 

 

RECENT EDUCATION SESSIONS 



June 18th, 2014  

“Infection Prevention and Control Boot Camp for Healthcare 

Workers”…I’m Not an ICP but Sometimes They Make me do it 

 

 An interactive education day, in partnership with Public 

Health Ontario, reviewing the essentials of infection 

prevention and control and their practical application in 

various health settings 

 Session designed to provide basic education to  healthcare 

workers who have designated responsibility for IPAC  but 

lack any formal training or staff who simply had an interest 

in learning more about infection prevention and control 

 Session “sold out” with over 100 registrants from all sectors 

of healthcare 

 

 

SPECIAL EDUCATIONAL SESSIONS 



All speakers were chapter members with 

specific expertise in the areas/ topics they 

were presenting 

 

Exhibits from 7 vendors in Exhibit Hall 



108 attendees 

7 exhibitors 



 One of our chapter objectives is to assist individual 

members in the development of their own IPAC Program.  

 One of the ways we do this is to assist with education 

costs by providing educational bursaries. 

 IPAC-EO maintains a fund to award financial assistance 

for education to chapter members. At the beginning of 

each year a budget is developed based on available funds 

and awards are granted until this funding is exhausted 

 Chapter has written policies and procedures as well as a 

scoring criteria which is followed for all funding 

applications 

 2014 bursaries were awarded to active chapter members 

to assist in attendance at the IPAC Canada Conference in 

Halifax 

EDUCATIONAL BURSARIES 



THE LOIS RAE SCHOLARSHIP FUND 
 

 The Lois Rae scholarship fund was 
established in 2007 in memory of the late 
Lois Rae, one of IPAC-EO’s founding 
members. 
 

  The fund was established to reimburse 
exam fees to chapter members in good 
standing upon successful completion of the 
certification or re-certification (CIC) exam.  
 

  Lois was a founding member of our 
chapter, the first certified chapter member 
and a strong supporter of certification 
 

 Funding levels are maintained with income 
from conferences 

 
 2 bursaries awarded in 2014 

 

 

 



CAROL WHYMAN SCHOLARSHIP 

 Created in 2014 to recognize Carol’s  
contribution to IPAC-EO 

 Carol is a founding member of IPAC-EO,                                      
a Past President of IPAC Canada and has been             
a driving force in our chapter, serving in many 
capacities on the executive. 

 A scholarship will be presented annually to a member 
in good standing of IPAC-EO to assist them with 
tuition cost related to an IPAC educational conference 
(examples, but not limited to IPAC-Canada National 
Educational Conference, APIC Conference). 

 The purpose of scholarship is to encourage individual 
growth by providing funding to attend a national or 
international educational conference. 

 

 



IPAC-EO HONORARY MEMBERSHIP 

 

 Sue Cooper, long time 

chapter member was 

presented an Honorary 

Life Chapter Membership 

in recognition of her 

contribution to the 

chapter by President 

Shirley McDonald at the 

April 2014 Chapter 

meeting.  



QUINTE TRASH BASH 

 Annual Quinte Trash Bash 

   involves residents of the 

Belleville area collecting trash 

from public areas in the 

community. 

 Hand hygiene products 

donated by IPAC-EO 

member Paul Webber 

 Chapter members set up 

    hand hygiene stations 

This picture depict 2 high school 

students pulling debris from the Moira 

river 



IPAC week activities at  

2 of our member facilities 

were highlighted in the 

winter edition of CJIC 

INFECTION CONTROL WEEK 2014 

In keeping with our chapter 

objective the focus was to 

promote community awareness 

and understanding of the 

source of infection, the mode of 

transmission, and the means of 

control. 



INVOLVEMENT WITH IPAC CANADA 



 Past President IPAC Canada 

 2014 National Education 

Conference Chair and speaker 

 founder of Mental Health 

interest group 

 IPAC Chat discussion board 

 Guest speaker at numerous 

national and international 

IPAC conferences 

JIM GAUTHIER 



 IPAC Canada Web Communications 

Manager/Webmaster 

 Webmaster IPAC-EO 

 Member several IPAC committees  

 IPAC Canada Award of Merit 

 Honorary Member in IPAC Canada 

 Honorary Life Member in IPAC-EO 

 Co-chair program audit tool  

working group 

SHIRLEY MCDONALD 



 Susan Cooper 

◦ 2014  IPAC Canada representative on CBIC CIC prep 

working group 

 Dana Anderson 

◦ 2013-2014 Long Term Care representative Scientific 

Planning Committee 

 

• Paul Webber 

◦ Industry Representative 2014 Scientific Planning 

Committee 



IPAC-EO Members at IPAC National 

Conference – Halifax, May 2014 



IPAC-EO MEMBERS 
2014 POSTER PRESENTATIONS - HALIFAX 

Chapter members 

presented 3 posters 

at the 2014 IPAC 

Canada Conference 



IPAC-EO MEMBER 

2014 Oral Abstract Presentations - 

HALIFAX 

 

One Oral abstract 

was presented by 

chapter member 

Sue Cooper 



 Won by chapter member David Ryding 

2014 ECOLAB POSTER CONTEST 



 Annual Run For IFIC 

 Jim Gauthier:  Top Fund Raiser 

 

 

 

 

SUPPORTING IFIC 

IPAC-EO is a proud supporter of IFIC 



Queens: Health Care Student education 

 Annual education provided by chapter 

members to Medical, Nursing and 

Rehab students 

 Provides standardized education on 

routine practices and use of PPE.  

 Assists in better understanding of 

infection control practices during 

initial education. 

 Includes didactic and hands on 

sessions as well as a simulation lab 

session 

PARTNERSHIPS 



 IPAC-EO has an official partnership agreement with 

South Eastern Ontario Infection Control Network.  

 Work together to support ICPs in the region 

 Educational events in partnership with the SEOICN 

 Library and chapter archives stored in SEOICN offices 

 Chapter meetings held at SEOICN offices 

PARTNERSHIPS 



 Several of our corporate members have sponsored 

speakers, educational activities and provided products 

for members to use to promote IPAC to the 

community as well as donated goods to support our 

Cameroon project. 

 

PARTNERSHIPS 



Cameroon Twinning Project 

Building on the incredibly successful 

“got books” campaign from 2009- 

spearheaded by our own Shirley 

McDonald, IPAC-EO approached Edith 

Welty, Associate Director, AIDS 

Education and Prevention Program, 

Cameroon Baptist Convention Health 

Board regarding the possibility of a 

twinning project between our chapter 

and the group in Cameroon. 

 

PARTNERSHIPS 



Banso Baptist Hospital (BBH) 

Cameroon 

CAMEROON TWINNING PROJECT 

The Baptist Convention Health 

Board,  based in Bamenda 

Cameroon, is a health care 

organization that dedicates itself 

to providing health care to all 

who need it.  



After providing nearly 30 years of service 

as family/public health physicians working 

both with the Centers for Disease Control 

and Prevention (CDC) and the Indian 

Health Service (IHS) on the Navajo and 

Northern Plains reservations, Edie and 

Tom Welty decided to “retire” by combating 

the AIDS epidemic abroad — and fulfill 

their dreams of working in international 

health in the process. Since retiring in 

1997, Tom and Edie have been working 

with the Cameroon Baptist Convention 

Health Board (CBCHB),  

 

The husband-and-wife team assists by 

writing grants, purchasing essential 

supplies and equipment, and helping the 

team in Cameroon get health care 

programs up and running.  

 

It was through the Weltys that IPAC-EO 

first made contact with CBCHB. 

 



 Our first step was to 

approve the funds to 

sponsor a IPAC 

membership for Jacob- the 

nurse responsible for IPAC 

in the Baptist Convention 

Health Board 

 This continues with the 

chapter covering 

membership costs annually 

 

Jacob is preparing to write his CIC certification and the 

chapter will be providing support in the form of study 

materials and financial aid to cover exam fees. 



Provide expertise and resources as 

identified in Cameroon 

Support attendance at IPAC National 

Education Conference 

Fund raising to provide identified 

resources 

 

TWINNING PROJECT GOALS 



CAMEROON FUND RAISING 

 Chapter sells items imported from Cameroon 

 A percentage of all educational events goes towards the 

Cameroon project 



CAMEROON SUPPLIES 

 Several shipments of supplies have been sent containing 

donated books and IPAC supplies such as ABHR and 

PPE. 

 Another shipment is ready to go in the spring of 2015. 

This shipment contains primarily PPE to assist in Ebola 

preparedness. 



CAMEROON SUPPLIES 

 ABHR is made locally and dispensed into individual sized 

bottles donated to IPAC-EO by GoJo 

 In 2014 an automated filler was purchased by IPAC-EO to 

make this process easier 

 A protocol for using and cleaning the filler was also 

developed by chapter members and accompanied the filler 



Cameroon Visit by Chapter Members 

in 2013 

 

In late 2013,  2 chapter members, Sally MacInnis and Dana Anderson 

visited Cameroon and spent 2 weeks providing IPAC expertise and 

education to staff of the Baptist Convention Health Board 

Efforts were made to bring the ICP,  Jacob to the 2014 IPAC 

National education conference however Visa issues prevented the 

visit. Efforts will continue to bring Jacob to Canada for a visit. 



2015 IPAC Canada Conference: 

 
 Speakers:  Shirley McDonald, Sally MacInnis 

 Post Conference CBIC Workshop Chair: Sue Cooper 

 Multiple abstracts submitted 

 Funding provided to several chapter members to assist in 

attendance at national conference 

WHAT’S AHEAD 



 Guest speakers at meetings 

 Drive to increase membership 

 Support to increase certified members 

 Workshops targeting IPAC education to all spectrums 

of health care providers such as those who provide foot 

care, Occ Health nurses, physician offices etc 

 Education partnerships 

◦ Public health 

◦ SEOICN 

◦ Corporate sponsors 

 

WHAT’S AHEAD 



Thank You 
We look forward to another 30years as a proud and 

active chapter of IPAC-Canada 


